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“It is about focusing on building a culf
- through professional development and web basec
dynamic inquiries for school improvement.”
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" Learninc

context (Process
» Creating Norms to drive professional learning

» Connecting data, professional learning, and
student achievement (Content)

 Creating steps to move towards your des
state &




then Go)
— Continue until you have 10 new ideas.

D)
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students they serve. PLC S operate under
the assumption that the key to improved
learning for students is continuous, job-

embedded learning for educators”
DuFour, et. al, 20606

"‘1 l'InVi l"’ nieve a
common goal for which each
team member is mutually
accountable.




» Continuous Improvement
e Focus on Results

o success of one anothe _
no meaningful improvement — no staff or curriculum

development, no teacher leadership, no student
appraisal, no parent involvement, no team teaching,
ﬁ

and no sustained change is possible.

Barth
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Tihe standards

of behavieor by,
Wille) We eeiee
o eperate wiie
we are learning

togethen .
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Honor time &
confidentiality

® Silence cell phones
® Keep side bars to a minimum and on

topic E?
v

Establishing the environment for
professional learning

&
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— Allows to im

learning

— Improves capacity for school to function as a
learning community

— Helps increase student achievement

« Involvement at every leve
» A school or district theme




— The success of
any human endeavor

depends on

the quality of
Its human relationships

# William
Glasser

e School culture influ
think, feel, and act.

* Understanding school culture is key to a
school’s success in promoting staff and
student learning.
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- and

habitual ways of
intgracting.

v'The Final Word Protocol

(directions on hand out)
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e Cultural

— Positive or Negative?

— What cultural work needs to be done in orderto/get
to the technical change? o

e Technical chénges will “fix” kids or “fix”
schools which are broken (ie: dress codes,

longer school days)
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questioning and
main mode of professional discourse.

» Being in each others’ classrooms and
buildings is the norm.

» People will grumble about old-
development
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nial — Counterfeit, co

Collaborative — Have structures and skills in working together for improved student
achievement

Accountable — Able to acknowledge and deal with difficult data effectively;
Move beyond familiar solutions and approaches; Let go of instructional practices thg
do not work; Call one another on unmet expectations or ‘

violated norms. Source: Skillful Leader I, Warnock presentation

Selecting the design that works
with context and content

&
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will collect and analyze data from various
sources. The data help identify student needs
and what the adults need to learn to help their

students (the content)

FORMING == STORMING

T o1

PERFORMING 4== NORMING

28
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~and worthy
use of our time

when we are together?

e

P (+) What you find pc
M (-) What you find questionable

I What you find to be interesting or

an “Aha” for you
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or each negative experience,
positive commitment statement (a norm) your
team should adopt that, if everyone adhered to

it, would prevent the past negative experience
from recurring.

this process of creating norms
* During training, take this information and compile

norms for the work.

11/23/2009
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function as professional learning
communities.
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reflecting.

— Growing body of research that links teacher collaboration to
student achievement.

— Time for teacher collaboration is not a luxury, it is a ne
for schools that want to improve. &
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results, along with 2-3 day data retreats in the summer.

* There is a growing number of schools across the country
that have proven that finding time to collaborate is
solvable problem — IF the will is present to do so... o/ -

1 minute discus
— B talks for 2 minutes while A listens
— A paraphrases for 1 minute while B listens.
— 1 minute discussion

» What questions/comments to you still have? ﬁ
(i

11/23/2009

19



11/23/2009

Connecting data, professional
learning, and student achievement

&
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expectations?
— How will you respond if they already meet the
expecations?
» Keeping in mind what students need to know
and be able to do, consider what teacher
should know and be able to do.

* Determine indicators of success for others in

the system
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access to rigorous curricula, increasing the
percent of students attending college, and

State exams.

areas of progrs akness. Achievement goals
can focus on reducing failure rates, increasing

improving student performance on district
(i

o Sample letters
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problems, verify causes, generate solutions, and monitor and
achieve results for students

« Consulting research to investigate problems, causes and he
practices P
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and/or at the school level

 Engaging a broader group of stakeholders to gain their input,
involvement, and commitment

« Coordinating with other school/district initiatives Ieaderﬁ

« Developing their knowledge and skills in data literacy and
collaborative inquiry, leadership and facilitation

template: : -
— What forces are hindering...
— What forces are helping...

» Discuss at with a partner at your table

3. Complete the right-hand side of the template::
— Steps to overcome... &
— Steps to continue and support...
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