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	Problem Statement

	________ students consistently score below the county and state on the Mathematics MEAP and MME.  

· In overall achievement

· In sub-group achievement

	Evidence

	· See attached data.

	___________ District Goal

	Increase overall student achievement in mathematics at each building, as measured on the MEAP or MME by 20% or reaching 90% proficient level.

Increase achievement in the following sub-groups by 20% :

· Special Education students

· Black students

· Economically Disadvantaged students

_________ will drive the District Goal.

_________ will support the leadership team in district and building goals.

Buildings will 

1. Design a plan to meet the requirements of this goal.  

2. Determine SMART goals at grade level to meet this goal.

Have the flexibility to incorporate additional building goals cautiously.

	Plan for Reaching Goal


	1. Develop a K-12 assessment system for mathematics.
2. Develop pacing guides for each grade level mathematics course. 

3. Develop and/or revise quarterly assessments for grades K-8 and as determined appropriate for HS mathematics classes that align to the pacing guides and the GLCE and CCE.  Administer according to district mathematics assessment system.

4. Input all assessments in Data warehouse. 

5. Design a systematic data analysis process to include data discussions with grade levels/mathematics teachers around the math assessment results planning for student deficits.   Focus on sub-groups.

6. Develop a PD plan (from school/district data) to support the mathematics work that needs to be accomplished. 
a. Support teachers in the use/understanding of math curriculum, math concepts, math resources, math instruction, and math vocabulary.


	Action Steps

	Strategy

Number 1
	Develop a K-12 assessment system for mathematics (Development at the district level; responsibility for implementation will be at the building level)

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1. Assessment Calendar - Completed by September 30, 2008.  
2. Assessment Binder – Completed by March 31, 2009
3. Presentation to Board – May 2009

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1. Completed calendar
2. Completed binder

3. Presentation to Board

4. Buildings implementing assessments according to schedule 

	

	Strategy

Number 2
	Develop curriculum maps for each grade level mathematics course (Development at building level w/assistance from district coordinator)

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1.  Provide teachers with a template that will be used for K-12 curriculum mapping

2. Ensure that teachers understand

a.  backwards planning

b. their GLCE/CCE

c. that some of the concepts may not be tested at their grade level but they will be expected to begin concept development (vertical alignment)

d. the intent of curriculum maps

3. All curriculum maps (by grade level or course) are completed – September 30, 2008

4.  Curriculum maps are reviewed for completeness and accuracy – October 15, 2008
5. Staff are presented with and held accountable for the curriculum maps – October 2008

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1. Staff understanding of the reason and process for the development of curriculum maps.
2. Curriculum maps completed for all math courses.


	Strategy
Number 3
	Develop and/or revise quarterly assessments for grades K-8 and as determined appropriate for HS mathematics classes that align to the pacing guides and the GLCE and CCE. (Developed at the building level; reviewed at the district level).  Administer according to district mathematics assessment system.

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1. Ensure that teachers understand

a.  backwards planning

b. their curriculum maps and that the assessments must match the curriculum maps

c. their GLCE/CCE and how they determine what is supposed to be assessed.

2. Assessments for quarters one and two completed by October 31st. 
3. Assessments reviewed by math curriculum coordinators by October 31 (for first quarter) and November 30 (for second quarter).

4. Assessments for quarters three and four completed by Jan. 14th.

5. Assessments reviewed by math curriculum coordinators by February 15th (for third quarter) and March 15th (for fourth quarter).

6. All assessments ready to be administered by end of each quarter.  

7. Staff will be trained in accessing assessments from data warehouse.  Reminders to teachers of the assessment to be given and when.  A plan to hold teachers accountable for following the assessment timeline.

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1. Assessments for all math courses.
2. Quarterly assessment results for every K-12 student taking a math course.

	

	Strategy

Number 4
	Input all assessments in data warehouse.

	Person(s) Responsible
	

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	1. _________ will be responsible for getting the completed assessments to ______ in a timely fashion.
2. _______ will enter all assessments into data warehouse so that they are ready to be given at the end of each quarter.

3. _______ will help ensure that all staff know how to access assessments in data warehouse. 
4. _____ will determine data warehouse capabilities for sending out reminders to teachers of when to give the assessment and which one to give.

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	1. All staff will access the quarterly assessments from data warehouse.

2. Quarterly assessment results for every K-12 student taking a math course will be available in data warehouse.


	

	Strategy

Number 5
	Design a systematic data analysis process to include data discussions with grade levels/mathematics teachers around the math assessment results planning for student deficits. (Building level)

	Person(s) Responsible
	

	Persons Involved
	All principals

	Timeframe

Dates for Activities AND Dates for Completion
	1. Develop a district assessment calendar K-12.

a. Dates

b. Timeframe – when given, when scanned into data warehouse.

c. Person responsible

2. Building level schedule – notification all staff.

a. Dates

b. Timeframe – when given, when scanned into data warehouse.

c. Person responsible

d. Permissions for viewing data – Building principal, ISD support person, teachers – grade groups?

3. Schedule data conferences – Building level

a. Principal /ISD person to review data and plan conference.

b. Principal and grade level teams meet in data conference.

c. Plan for intervention developed, evidence determined to be collected to evaluate plan.

d. Intervention plan implemented and adjusted to meet student learning needs.

e. Determine PD if necessary.

4. Schedule data conference with Superintendent

a. Review building grade level data.

b. Review intervention plan by grade levels.

c. Determine PD if necessary.

Repeat process quarterly

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	Data conference scheduled and held.
Plan determined and implemented at grade levels.

Data collected to determine success of intervention.
Data reviewed on quarterly basis and plan changed to meet student learning needs.

   

	

	Strategy

Number 6
	Develop a PD plan (from school/district data) to support the mathematics work that needs to be accomplished. (Building and district level – coordination)

Support teachers in the use/understanding of math curriculum, math concepts, math resources, math instruction, and math vocabulary, a systematic data analysis process to include data discussions with grade levels/mathematics teachers around the math assessment results planning for student deficits. (Building level)

	Person(s) Responsible
	 

	Persons Involved
	

	Timeframe

Dates for Activities AND Dates for Completion
	

	Resources and Budget
	

	Evidence of Strategy’s Implementation

Include data to verify both progress and completion
	


