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School:

______________ 






Location:
______________

Date
:

______________

Consultant:
______________

Notes from School Improvement Plan Review or Last Visit:

	Review of data

Progress toward goal
Meeting:  August 21, 2008 – Planning meeting for in-service

In-service: August 28, 2008 

· Letter of Agreement provided

· MEAP writing data used

· Analyzed writing samples K-5th grade

· Charted strengths of the writer

· Reviewed 2008-2009 Objectives for school year

· Discussed next steps/possible follow-up with staff – vocabulary,  how to, GLCE unpacking


Questions:

	Next steps for staff?




















10/08

	Expectations
	Data Used for Planning
	Action Taken
	Next Steps Timeline
	Evidence of Progress Towards Goal
	Person Responsible

	Administrator’s Goal for the Year
Teachers understand and use the writing process
	MEAP 07/08 writing data used

8/27/08 writing in-service – looking at quality writing
	Staff analyzed quality writing at mixed grade level groups

Samples used K-5

Learning charted 

SIP plan sent to ISD

Letter of Agreement sent to ISD
	Charts typed and copies shared with staff


	
	

	Student Achievement Goal for the Year
Student growth in writing
	SIP – Goal 3 All students will improve skills in paragraph composition
	
	Restate goal as S.M.A.R.T. goal – specific, measurable, achievable, results-oriented, timely (as measured by an assessment)
	
	

	Leadership Team/ PLC meeting

Attended by:

· _______
· _______ 


	Attended planning meeting for writing in-service
	8/27 writing in-service planned

Copies made of resources
	Plan for next steps
	
	


	Expectations
	Data Used for Planning
	Action Taken
	Next Steps

Timeline
	Evidence of Progress towards Goal
	Person Responsible

	Leadership Team Action Plan
	
	
	
	
	

	Faculty Meeting 

Agendas

Notes
	
	
	
	
	

	Plan for Data Collection and Documentation
	
	
	
	
	


Consultant Reflection:
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