	S.M.A.R.T. GOALS                                                                                     

	Are goals that are:

	
	S      Specific  
	Focus on the vital areas, specific targets

	
	M     Measurable  
	Multiple measures, frequent, to assess learning

	
	A      Attainable   
	Motivation to strive/stretch to achieve

	
	R      Results-oriented 
	Concrete benchmarks to achieve

	
	T      Time-bound   
	Builds accountability and commitment

	
	

	They must be:

	
	· Aligned with the broader, overarching district and building goal(s).

	
	· Based on data

	Example:

	
	90% of fourth grade students will reach proficiency (80%) on the quarterly assessment given in October 2008.


