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Data For Student Success

Examining Student Work to Inform Instruction
Outcomes 
By the end of this workshop, participants will be able to:

· Identify the power of examining student work

· Use the Examining Student Work Protocol to make instructional decision

· Plan and utilize the Data Conference Strategy

· Identify the effectiveness of PLC in Creating a Culture of Quality Data

· Identify 1st and 2nd Order Changes

· Identify the Eight Common Mistakes in Managing Complex Change

Agenda 
8:30 – 8:35 

Welcome / Overview of Agenda

8:35 – 8:55

Data Article or Grounding Activity 
8:55 – 9:45

 Power of Examining Student Work Protocol -Video Segments 2 and 3

9:45 – 10:00

Break

10:15 – 11:15

Examining Student Work 

11:15 – 12:00

Data Conferencing Strategy

12:00 – 12:30

Lunch 
12:30 – 1:30
Student Work Protocol


Elementary and Middle School Video Segments

1:30 – 1:45

Break
1:45 – 2:15

Creating a Culture of Quality Data




Professional Learning Communities   OR

Examining Student Work – Practice  Protocol With Local Student Assessments

2:15 – 3:00

1ST AND 2ND Order Change




Managing Complex Change
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